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B O B  H A W K E  

C O L L E G E

Minutes of Board Meeting held on 29 March 2023

Location:

Chair:

Deputy Chair:

Secretary:

Minutes:

B H C  B o a r d r o o m  

C a t ia  M a l a q u i a s  

Z a c  M o r r o w

Z a c  M o r r o w  -  t e m p o r a r y  

J o h n  B u r k e

Attendees: J o h n  B u r k e  (JB), T a h n e e  D a v i e s  (TD), E r ic a  S c h u r m a n n  (ES), A l i x  R o b e r t s  (AR), K a r a  B e e c h a m  

(KB), C a r l e e  I n g l e s o n  (Cl), K r y s t in a  M y h r e  (KM), Z a c  M o r r o w  (ZM), E m i l y  D o n d e r s  (ED), C a t ia  M a l a q u ia s  (CM), 

N a o m i  L i d d e l o w  (NL) M a t t  T i t m a n is  (MT)

Student Representatives: N o n e .

Apologies: A d r i a n  L e e  (AL), N i c o le  C o o p e r  (NC),

Summary of Minutes (for publication on the Bob Hawke College Website)

T h e  B o a r d  o f  B o b  H a w k e  C o l le g e  m e t  o n  2 9  M a r c h  2 0 2 3 ,  6 p m .

B o a r d  M e m b e r  E r i c a  S c h u r m a n n ,  d e l i v e r e d  t h e  b o a r d  R e f le c t i o n  f o l l o w i n g  t h e  w e lc o m e  a n d  

A c k n o w l e d g e m e n t  o f  W h a d j u k  N o o n g a r  C o u n t r y .  T h e  R e f le c t i o n  w a s  t h e m e d  a r o u n d  t h e  i d e a  o f  t a k i n g  t h e  

t i m e  t o  s t o p ,  l i s t e n  a n d  r e f le c t  a n d  t h e  w o r d  “ D a b a k a r n ” , a  W h a d ju k  N o o n g a r  w o r d  t h a t  m e a n s  “ s l o w l y ,  

s l o w ly " . T h is  s p o k e  o f  t h e  i m p o r t a n c e  o f  p r i o r i t i s i n g  a n d  t a k i n g  t h e  t i m e  t o  s a v o u r  w h a t  i s  h a p p e n in g  a n d  

t h e  p e o p l e  a r o u n d  u s ,  i n s t e a d  o f  r u s h i n g  p a s t  t h i s  t h r o u g h  t o  t h e  n e x t  t a s k  o r  g o a l .

T h e  B o a r d  C h a i r ,  C a t ia  M a l a q u i a s  l e d  a n  a c k n o w le d g e m e n t  o f  t h e  t h r e e  o u t g o i n g  B o a r d  m e m b e r s  f o r  w h o m  

t h i s  w a s  t h e  l a s t  m e e t i n g ,  T a h n e e  D a v i e s ,  E r i c a  S c h u r m a n n  a n d  M a t t h e w  T i t m a n i s .  J B  a l s o  t h a n k e d  e a c h  

p e r s o n a l l y .

T h e  B o a r d  d e a l t  w i t h  a  r a n g e  o f  m a t t e r s  a s  s e t  o u t  i n  t h e  A g e n d a ,  i n c l u d i n g :

•  C o r r e s p o n d e n c e  r e c e i v e d .

•  D i s c u s s io n  a n d  a p p r o v a l  o f  M i n u t e s  a n d  A c t io n s  o f  f h e  P r e v io u s  M e e t i n g  o n  1 5  F e b r u a r y  2 0 2 3 .

•  P r in c i p a l ' s  u p d a t e  i n c l u d in g  u p d a t e  o n  t h e  g r a d u a l h a n d o v e r  o f  t h e  n e w  b u i ld i n g  w i t h  v i s u a l a r t s ,  

d a n c e  a n d  d r a m a  m o v i n g  i n  o n  2 0  M a r c h  f o l l o w i n g  e a r l i e r  o c c u p a t i o n  o f  S t u d e n t  C e n t r a l  a n d  L o w e r  

a n d  G r o u n d  F l o o r s ,  t h e  n e w  s e c o n d a r y  e d u c a t i o n  m e t r i c s  a n d  D e p a r t m e n t  o f  E d u c a t i o n  F o c u s  2 0 2 3  

w h ic h  m o v e  a w a y  f r o m  t h e  m e t r i c  o f  “ m e d i a n  A T A R ”  t o  m e t r i c s  c a p t u r i n g  i n d iv i d u a l  s t u d e n t  p r o g r e s s  

o v e r  t h e i r  h i g h  s c h o o l  y e a r s  a n d  c h a n g e  t h e  n a r r a t i v e  f r o m  “ A T A R  s t u d e n t s ”  t o  “ U n i v e r s i t y  b o u n d  

s t u d e n t s ” , " T A F E  b o u n d  S t u d e n t s ”  a n d  “ W o r k f o r c e  b o u n d  s t u d e n t s ”  w h ic h  t h e  P r i n c i p a l  i n d i c a t e d  i s  

m o r e  c o n s is t e n t  w i t h  t h e  C o l le g e 's  a p p r o a c h  t h a t  v a l u e s  a n d  s e e k s  t o  m a x i m i s e  e a c h  s t u d e n t ' s  

l e a r n in g  t r a j e c t o r y .  D a t a  i n  r e l a t io n  t o  s t u d e n t  s u s p e n s i o n s  w a s  a l s o  p r e s e n t e d ,  i n c l u d in g  d a t a  

d i s a g g r e g a t e d  f o r  d i s a b i l i t y .

•  B u s i n e s s  p l a n  p l a n n i n g  p r o c e s s ,  w h ic h  w i l l  c o m m e n c e  o n c e  t h e  C o l le g e  e n g a g e s  a  c o n s u l t a n t  m i d ­

y e a r .  T h i s  p r o c e s s  w i l l  i n v o lv e  t h e  B o a r d ,  C o l l e g e  s t a f f  a n d  t h e  C o l le g e  c o m m u n i t y  a n d  w i l l  a l s o  s e e k  

t o  i n c l u d e  a  s t u d e n t  v o ic e .

•  P r o p o s e d  c o n s i d e r a t io n  o f  t h e  T r a v e l  a n d  A c c e s s  P l a n  t o  e n s u r e  s t u d e n t s  c a n  t r a v e l  t o  t h e  C o l l e g e  

s a f e ly .

•  F i n a n c e  u p d a t e  a n d  d i s c u s s i o n  i n c lu d i n g  u p d a t e  o n  t h e  S t u d e n t  E q u i t y  F u n d ,  w h i c h  h a s  b e e n  

e s t a b l i s h e d  o n  t h e  r e q u e s t  o f  t h e  B o a r d  a n d  i s  u s e d  t o  s u p p o r t  s t u d e n t s  e x p e r i e n c i n g  f i n a n c i a l  

h a r d s h i p  t o  a c c e s s  o p p o r t u n i t i e s  a n d  r e m o v e  f i n a n c i a l  b a r r ie r s  t o  p a r t i c ip a t io n .  F u n d s  h a v e  a l r e a d y

P a g e  2  /)



been used to support students to attend College activities and excursions and to provide laptop 
access to students whose families could not afford them.

• Proposal to revise the current Board Subcommittees to align them more closely with the priorities in 
the Business Plan. The Board now has three Subcommittees, the Best Practice Subcommittee, the 
Inclusion and Pathways Subcommittee and the Community and Amenities Subcommittee.

• Discussion about student voice and student participation on the College Board.
• Update on progress of drafting of the Positive Behaviour Policy and input by the Student Wellbeing 

Subcommittee

The meeting concluded with Catia Malaquias thanking all participants for their attendance. The next 
meeting was set for 10 May 2023.

The Minutes of this Meeting have been made available in full in Compass.
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